
 

 

Agile Methodology for BPM 
Applying Agile Concepts and Principles to BPM 

Agile Methodology for BPM 

discusses how to apply agile 

concepts, principles, and 

standards for members of 

Business Process Management 

including analysts, project 

managers, and leaders.  

Providing value more frequently 

in BPM is emphasized. This class 

is excellent for BPM practitioners 

who are working with scrum 

teams and for leaders who want 

to inject agile principles into their 

process improvement 

departments. 

Agile Methodology for BPM improves 

the BPM process by applying agile in 

order to deliver customer value more 

frequently.  The focus is on using agile 

to improve quality, efficiency, and 

consistency in the BPM process.  This 

class provides real world examples 

and actionable insights for injecting 

agile into your BPM initiatives.    

 

 

 
 

Agile Methodology for BPM provides the 

foundation for any BPM professional who 

wants to apply agile to Business Process 

Management. An increasing number of 

companies are finding that agile principles can 

be successfully applied to process 

improvement initiatives resulting in faster 

delivery of value to customers. This course 

teaches BPM professionals the agile 

methodology including the standard values 

and principles used while discussing the role 

that agile can play in their BPM program.  

Specific topics covered include the agile 

principles, sprint cycle, iterative design, 

minimum viable product (MVP), agile 

ceremonies, continuous improvement 

concept, and the customer feedback process.  

Whether you are a BPM analyst who is 

working with scrum teams or a leader who 

wants to inject agile principles into your 

process improvement department, this class is 

for you.   

 

 

 

 

 

 

 

 

 

 

 

 

WHO SHOULD ATTEND: 

 BPM Analysts 

 Process Analysts 

 Scrum Team Members 

 Business Architects 

 BPM Leaders  

 Managers in any of these areas 

 

COURSE OUTLINE:  

 Agile values 

 Agile principles for BPM 

 Agile BPM delivery life cycle 

 Agile ceremonies  

 Continuous improvement  

 Iterative design 

 Minimum viable product (MVP) 

 Customer feedback process 

 
PREREQUISITES:  

 BPM101 

 

SHARABLE, PRINTABLE DIGITAL CREDENTIALS: 

 

CUSTOMIZED GROUP TRAINING — FREE CONSULTATION 

Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training  

VIEW THIS COURSE AND SCHEDULE AT www.BPMInstitute.org/Training 

www.bpminstitute.org/training  |  US TOLL FREE: (855) 300-2686  |  508-475-0475  |  registrar@bpminstitute.org  |  © BrainStorm Group, Inc. 

LIVE ONLINE —  

2 FOUR HOUR SESSIONS 

——————————————————————  
Live Instructor-led virtual classroom  
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $795 - login for rates 

ON DEMAND —  

6 ONE HOUR MODULES 

——————————————————————  

Self-paced, on demand, available 24/7/365 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $595 - login for rates 

1-DAY FACE-TO-FACE — 

1 EIGHT HOUR SESSION 

—————————————————————— 
Instructor-led classroom 
Credits: 6.5 CDU/CEU/PDU credits 
Cost: Starting at $895 - login for rates 

http://www.bpminstitute.org/group-training
http://www.bpminstitute.org/training/courses/agile-101
https://brainstorm.badgr.com/public/issuers/wR_IkPWlQdS1PVkq0HavWw/badges

