Agile BPM in Action

Hands-on Workshop

BPMiInstitute.org™

Agile BPM in Action gives
participants hands-on experience
applying the concepts,
principles, and techniques of
agile BPM. You will have an
immersive experience in the
sprint cycle for agile BPM from
sprint planning to sprint demo—
reinforcing the previous 3
classes and adding layers of
details for implementing this new
methodology.

Agile BPM in Action provides
participants with practical, hands-on
experience for applying Agile BPM
concepts, principles, and techniques.
The focus is on how to functionally
decompose and refine BPM initiatives
for agile BPM in order to add value
more frequently for customers.

Agile BPM in Action provides hands on
experience for any BPM professional who
wants to apply agile to Business Process
Management. The three previous agile
BPM courses provide the foundation for
this class where participants gain practical
hands-on experience in the agile BPM
sprint cycle. From sprint planning to
sprint demos, the participants will work
through engaging real-world examples
learning best practices that can be applied
to their own agile BPM programs.
Students will learn how to organize and
functionally decompose BPM work to
create a plan for the MVP. Other
concepts like time boxing, estimation
using Fibonacci and other scales, sprint
integrity, Definition of Done (DOD), and
Definition of Ready (DOR) will be
examined for use in agile BPM. This
course is especially applicable to BPM
practitioners who are working with agile
teams and for leaders who want to add
consistency and more frequent delivery of
value to their BPM programs.

“Another outstanding course! Building on the prior two courses, where we learned
the Roles/Responsibilities and then Agile Techniques, this course put them all
together in an excellent, hands-on way that answered many questions and brought

the theory into practice!” - Arch Insurance

WHO SHOULD ATTEND:

BPM Analysts

Process Analysts

Scrum Team Members

BPM Project Managers
Business Architects

BPM Leaders

Managers in any of these areas

COURSE OUTLINE:

Agile BPM Sprint Cycle

Agile BPM Sprint Ceremonies
Functional Decomposition for Agile BPM
User Story Mapping for MVP
Seven Components of a User Story
Refinement in Agile BPM

Analysis Wall Management

PREREQUISITES:
e BPM101
e AGILE METHODOLOGY FOR BPM
o AGILE BPM ROLES AND
RESPONSIBILITIES
e  AGILE TECHNIQUES FOR BPM

SHARABLE, PRINTABLE DIGITAL CREDENTIALS:
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CUSTOMIZED GROUP TRAINING — FREE CONSULTATION

Training in-house, online, face-to-face or a combination of all three. For details on our customized solutions visit www.BPMInstitute.org/group-training

1-DAY FACE-TO-FACE —
1 EIGHT HOUR SESSION

Instructor-led classroom
Credits: 6.5 CDU/CEU/PDU credits
Cost: Starting at $895 - login for rates

LIVE ONLINE —
2 FOUR HOUR SESSIONS

Live Instructor-led virtual classroom
Credits: 6.5 CDU/CEU/PDU credits
Cost: Starting at $795 - login for rates

ON DEMAND —
6 ONE HOUR MODULES

Self-paced, on demand, available 24/7/365
Credits: 6.5 CDU/CEU/PDU credits
Cost: Starting at $595 - login for rates

VIEW THIS COURSE AND SCHEDULE AT www.BPMiInstitute.org/Training
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